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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                  November 9, 2017 
R.J. Grey Junior High School                       7:00 p.m.                                 
                9:00 p.m. (approximately) Executive Session          


 
REVISED AGENDA  


1. Call to Order (7:00) 
 


2. Chairman’s Introduction – Amy Krishnamurthy  
 


3. Statement of Warrants & Approval of Minutes 
3.1.  Meeting minutes of 10/30/17  


 
4. Public Participation   
 
5. Presentation: R.J. Grey Junior High School - Principal Andrew Shen (7:05) 


 
6. Presentation: Annual Enrollment Presentation & Elementary Class Size Report – Marie 


Altieri  (7:30) 
6.1.  Ashton Enrollment Projections Slides & Charts 
6.2. Elementary Class Size Report Slides 
6.3. Elementary Class Size Report Charts  
6.4. October 1, 2017 Enrollment Report 
6.5.  NESDEC Preliminary Projections 
6.6.  NESDEC Acton and Boxborough Individual Enrollment Data 
 


7. Presentation: Finance – David Verdolino (8:00) 
7.1.  Student Activities Funds review and VOTE of approval 
7.2.  Q1 Financial Report 
7.3.  FY19 Budget Schedule/Timeline and Guidelines 
7.4.  FY17 End of Year Other Post Employment Benefits (OPEB) Update 


 
8. School Building Committee Update – Mary Brolin  (8:20) 


8.1. Community Forums & Slides 
8.2. FYI 


8.2.1 Draft Minutes of Building Committee Meeting on 10/11/17 
8.2.1. Special Town Meetings in Acton & Boxborough on Monday, 12/4/17 at 7:00 pm  
8.2.2. Building Committee’s presence on social media – Please share! 


8.2.2.1. Twitter - @_ABSBP 
8.2.2.2. Instagram - abschoolbuildingproject 
8.2.2.3. Facebook - abschoolbuildingproject 


 
9. Merriam Principal Retirement Announcement & Search Update – Marie Altieri (8:35) 


 
10. Permanent Superintendent Search Update – Amy Krishnamurthy (oral) 


 
11. Subcommittee Reports (8:45) 


11.1. Budget Subcommittee – Brigid Bieber 
11.1.1. Minutes of meeting on 7/19/17 
11.1.2. Recommendation to Appoint New Member Diane Baum - VOTE 
11.1.3. Recommendation to Approve Budget Subcommittee Charge - VOTE 


11.2. Policy Subcommittee Consent Agenda – First Read – Maya Minkin 
11.2.1. Graduation Requirements, File: IKF 







 


  


11.2.2. Personnel Records, File: GBJ 
11.2.3. Philosophy of Staff Development, File: GCIA 
11.2.4. Professional Teacher Status, File: GCJ 
11.2.5. First Aid, File: EBB 
11.2.6. Programs for Students with Special Education Needs, File: IHB 
11.2.7. Home or Hospital Instruction, File: IHBF 
11.2.8. Pregnant/Parenting Students, File: JIE 
11.2.9. Student Complaints and Grievances, File: JII 


 
11.3. Regional Financial Oversight – Mary Brolin (oral) 


11.3.1. Recommendation to Appoint Amy Krishnamurthy to Vacancy – VOTE  
 
12. School Committee Member Reports  (9:00) 


12.1. Acton Leadership Group (ALG) – Amy Krishnamurthy 
12.1.1. Minutes and materials from meeting on 10/26/17 


 
13. Donations to the School District - Bill McAlduff  (9:05) 


13.1. Recommendation to Accept $10,000 Gift from Patriot Swim Club for ABRHS 
Pool – VOTE  


13.2. Recommendation to Accept Regional PTSO Grants to the High School – VOTE  
 


14. Open Meeting Law Complaint – Bill McAlduff   (9:10) 
14.1. S. Ballard on 10/30/17 re Executive Session held on October 19, 2017 
 


15. FYI   
15.1. FY17 End of Year Audit Reports (For discussion at meeting on 11/16/17) 
15.2. Kindergarten Registration Schedule 
15.3. Green Communities Program 20% Reduction Goal Achieved by Acton 
15.4. Acton Town Manager Search Committee online survey for community input 
15.5. Homework Policy Implementation Information Night Slides, 10/24/17 
15.6. Family Learning Series - FY18 Calendar of Presentations 
15.7. Expanding our Notion of  Success: https://www.smore.com/8kd2q 
15.8. AG Issues Updated Open Meeting Law regulations, effective 10/6/17: 


https://www.mass.gov/service-details/new-open-meeting-law-regulations-
effective-october-6-2017  


15.9. Monthly Enrollment, 11/1/17 


16. EXECUTIVE SESSION- Motion: “that an executive session be convened to approve 
minutes of 10/19/17 under M.G.L. Chapter 30A, §21(a)(3) to conduct strategy with respect to  
litigation.” (9:20) 


17. Adjourn   (9:25) 
 
Next Meetings:   
ABRSC, November 16, 7:00 p.m. in the Junior High Library, Topics include: High School 


Presentation, Special Education Parent Advisory Council (SpedPAC) Presentation 
ABRSC, November 20, 7:00 p.m. in the Junior High Library, Superintendent Search Orientation 


with NESDEC (Search Firm) 
ABRSC, November 30, 7:00 p.m. in the Junior High Library  
Special Town Meetings in Acton and Boxborough to vote on approval of School Building 


Project Feasibility Study funding, Monday, December 4, 7:00 p.m. 
ABRSC, December 14, 7:00 p.m. in the Junior High Library 


 
Posted on 11/2/17 at 5:00 p.m. / Reposted on 11/7/17 at 5:30 p.m. 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
DRAFT Minutes  


 
Library                      Monday, October 30, 2017 
R.J. Grey Junior High School                       7:00 p.m. 
                             


 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Dennis Bruce, Amy 


Krishnamurthy, Tessa McKinley, Maya Minkin, Paul Murphy, Kathleen 
Neville, Eileen Zhang  


Members Absent: Deanne O’Sullivan 
Others:   Bill McAlduff, Beth Petr 
__________________________________________________________________________ 


 
 


1. The ABRSC was called to order at 7:00 p.m.by Chairperson Amy Krishnamurthy. 
 


2. Chairman’s Introduction  
Amy Krishnamurthy shared an invitation from Acton’s Town Manager Search Committee 
regarding an online community survey to gather input. The deadline is November 10th.  


 
3. Permanent Superintendent Search / Selecting a Search Firm –  


 
3.1. Presentation: New England School Development Council (NESDEC) 
Mr. McAlduff introduced Executive Director Dr. Arthur Bettencourt. 
Dr. Bettencourt explained NESDEC’s services and that he is one member of a 3 person team 
that would do the AB search if selected. NESDEC is a not-for-profit corporation that has 
served New England school districts since 1946.  
 
He emphasized that the candidate profile that is developed is what drives the search. They do 
not do searches outside of New England, although they recruit all over the country. They 
have a very sophisticated electronic network that is used, as well as their hard copy mailing 
list. A potential timeline would have applications coming in over the holidays and review 
beginning in early January. 
 
When asked for his thoughts on internal candidates, Dr. Bettencourt said that if a district has 
a great person who can do it all and fulfill the leadership needs, they should think seriously 
about hiring them. If the person may not be totally right and a search is done, it tells people 
that the district is serious about looking at all candidates on a level playing field.  
 
Regarding experience, Dr. Bettencourt said that they are sometimes seeing principals move 
into superintendencies without having assistant superintendent experience. Programs are now 
offered for staff being trained for leadership positions. New candidates often have strengths 
and skills that search committees decide are worth considering even though they have not 
been a superintendent before.  
 
Recruiting period is 6-8 weeks typically. Six focus groups seem right for a district like AB, 
but they could do more or less as directed. Site visits are being used less now. A screening 
Committee of 12-16 people works well. This would be a balance of parents, teachers, 
administrators, other stakeholders, municipal officials, and at least 1 or 2 School Committee 
members. A School Committee member should chair the screening committee. He explained 
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that the screening committee reviews all of the applications and those that fit the profile get 
passed on to the School Committee for further consideration with no ranking. The screening 
committee does not choose the finalists.   
 
Dr. Bettencourt stated that all superintendents with the exception of one have remained in the 
job for 5 years. He noted that some may have moved due to another NESDEC search after 
they were hired. NESDEC search consultants run a maximum of 2 searches concurrently.  
 
3.2. Presentation: Hazard, Young, Attea & Associates (HYA)  
Mr. McAlduff introduced Brenda Finn and Donald Macrino from HYA. They described 
HYA as being different from other firms. They are a national company with methods based in 
research and best practices. Their community engagement process includes an online survey 
used to identify the goals, needs, and priorities of the school system as well as leadership 
characteristics desired. An electronic portal would be set up for the district so all documents 
could be accessed at any time.  
 
Mr. Macrino stated that searches can be contentious. HYA is able to look at all the survey 
data and narrow candidates down based on the profile developed by the community. This puts 
emphasis on the community making the decisions not only the School Committee. A list of 
the best qualified applicants would be created by HYA and provided to the screening 
committee to move forward to the next step.  
 
In response to questions, Dr. Finn and Mr. Macrino said that the HYA survey is not 
customizable.  It is good practice to ask the same questions in interviews, so that candidates 
feel they were treated fairly. HYA consultants work on one search at a time.  


 
Regarding HYA’s method of taking the first pass on the candidate pool and then sharing only 
about 6 candidates for evaluation with the search committee, Mr. Macrino said that 
communities always ask about that and it does work out well. He said that it adds protection 
to the School Committee because HYA applies the same criteria to each applicant. There can 
be discussion if the process should be changed although Mr. Macrino did not advise changing 
it. He urged people to have faith in the integrity of the process.  


 
When asked if having an internal candidate limits external candidates, Dr. Finn said that 
when she was a superintendent, it would have given her pause if she knew an internal 
candidate was there. Mr. Macrino said that if there is an internal candidate that is a sure thing, 
a search firm is not needed. If it is an open honest search, HYA will communicate that. If that 
is not happening, then HYA and the district will discuss that. Once the desired characteristics 
are developed, that is what HYA is hired to find. That is their job, whether the person is 
internal or not.  
 
Mr. Macrino explained that districts do not want a superintendent with strictly business 
experience and a business model. They have to have a current educational background and 
current practices with business and communication skills. They have to be comfortable and 
competent dealing with all levels of the community, including the municipal side. Someone 
who has an exceptional knowledge of educational business practices is best. An excellent 
superintendent has to have the big picture but also has to be hands on with the details. They 
must be engaged with staff and students, and must hire well and work well with an 
administrative team. They must demand the very best from staff. Regarding experience, Mr. 
Macrino said that someone who has never been a superintendent may be able to do it because 
they have learned about the position through other jobs and responsibilities they have had. 
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Educational credibility can be important. The more experience, depth and understanding, the 
more credibility the person will have.  


 
 


4. Committee Discussion  -  Possible VOTE 
With both firms having left, Mr. McAlduff  invited the Committee to share their thoughts 
about the process. A vote could be taken if they are ready to decide, or at a future meeting.  
 
The Committee generally agreed that both firms were well qualified although quite different 
from each other. HYA has a very structured process but they are less engaged in the New 
England area compared to NESDEC. NESDEC’s ability to work with our district and what 
our community would expect, felt more comfortable to several members.  
 
Several members were drawn to HYA’s method due to the protection it seemed to provide for 
the School Committee from the community. Others agreed but felt it is School Committee’s 
job to find the best superintendent who can last at least 5 years or so. They did not want to 
give up any control over candidates. They felt that HYA does not know our community like 
Committee members do and members need to stay engaged along the whole process. HYA’s 
survey did not contain all of the information that may be needed. Members liked that HYA 
consultants only work on one search at a time, although Dr. Finn has only been with them 
since 2016 and Mr. Macrino since 2015. The suggested HYA timeline was noted as possibly 
too long for this process. 
 
The Committee discussed the various costs of each firm. Being a member of NESDEC gives 
AB a discount on their service.  
 
Dennis Bruce moved to appoint HYA as the search firm to represent the ABRSC.  
Maya Minkin seconded the motion.  
 
Discussion continued. HYA did the Concord Carlisle and Lexington searches. Although 
NESDEC is New England based, both firms have national networks to draw from.  
 
A member of the public stated that when comparing HYA’s additional cost with additional 
value, he felt it was not worth the expense. A Committee member agreed. Another 
Committee member felt that given the importance of this search, the Committee should pay 
whatever is necessary to do it properly.  
  
Some Committee members expressed concern that HYA’s structure leaves the Committee out 
of the beginning of the selection process and that the community would dislike that lack of 
transparency. NESDEC seemed to be a better fit in that regard. Other Committee members 
disagreed and felt HYA would actually be giving more control to the community due to their 
participation in the survey. Mary Brolin asked about the District’s contractual obligations to 
the ABEA and how that would work with HYA’s process. Brigid Bieber reiterated that the 
ABEA has a contractual right to be on the screening committee. There was a question about 
whether this would apply if HYA does the screening instead of an initial screening 
committee.  
 
A Committee member agreed that the community should be engaged in the process as much 
as possible, but she was concerned that it could be difficult for some of them to evaluate 
candidates if they were on the screening committee. It was pointed out that NESDEC is a  
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professional organization with much expertise, just like HYA. NESDEC can give the 
screening committee more support if they are asked to.  
 
The Committee VOTED the motion: to appoint HYA as the search firm to represent the 
ABRSC.  YES: Bruce, Minkin, Zhang (3 Acton x 2.5 = 7.5 votes)  NO: Bieber, Brolin, 
Krishnamurthy, McKinley, Murphy, Neville (2 Acton x 2.5 = 5 plus 4 Boxborough = 9 votes)  
ABSTAINED: Baum       The motion failed 7.5 - 9.  
 
 
Brigid Bieber moved to appoint NESDEC as the search firm for the ABRSC. Paul 
Murphy seconded the motion.  
 
The Committee VOTED the motion: to appoint NESDEC as the search firm for the 
ABRSC.  YES: Bieber, Brolin, Krishnamurthy, McKinley, Minkin, Murphy, Neville ( 3 
Acton x 2.5 = 7.5 plus 4 Boxborough = 11.5 votes)   NO: Bruce   ABSTAINED: Baum, 
Zhang   The motion passed 11.5 – 2.5. 
 
Mr. McAlduff will contact both of the search firms.  
 


Mr. McAlduff has received a number of emails about the Assistant Funding / Before and After 
School Funding discussion recently and knows there is a lot of confusion. He has decided not 
bring this question back to the School Committee until December at the earliest so he can take 
more time to make a strong recommendation that he is comfortable with.  


 
The ABRSC adjourned at 9:58 p.m.  


 
Respectfully submitted,  
Beth Petr 
 
List of Documents used: See agenda, handout from NESDEC, handout and slides from HYA 


 
Agenda Posted on 10/26/17 at 1:00 p.m.  


 
 
 
 


 







Annual School Report


RJ Grey Junior High School 
November, 2017


2017-2018 - Some New Terrain 
● All new teams in both grades 


● New leadership structure and leadership team 


● 5 new classroom teachers 
○ Full-time ELL teacher 
○ Math Assistant/Specialist - supporting 7th grade program and 


interventions


● New technology: each team (5 teachers) has 2 Chromebook carts  







Challenge Success Work


Homework & Workload


● Team homework online calendars


JH School Schedule - Update 


● Pause and re-group; challenges experienced 
● “Just moving the deck chairs?” 
● Do we nibble at the edges or consider sacrificing something valued 


to introduce a new priority?  
● 2-3 year arc 


Diversity & Equity Work 


Our shared commitment to broadening knowledge of things that will assist 


us in providing a good experience to all students


● Run parallel to District efforts, equity audit, leadership work


● Student Names - institutional commitment and strategies 


● Mindful of translation needs for families (Back to School Night) 







Diversity & Equity Work cont’d


● Evening conference this year; late bus (District effort)  


● Ongoing professional learning
○ Developing common language and knowledge base 
○ Gender Identity (October early release) 


● Student Engagement and Support - Common Ground (Student GSA) 


ELL Student Learning and Support 


● Increasing ELL staffing from .4 to 1.0 FTE at RJ Grey 


● Modifying/enhancing scheduling practices and service delivery for ELL 
students 


● Professional learning of staff 
○ November 7 Professional Day focus on ELL instructional strategies


● Related areas of additional professional learning - SIFE
○ Students with Interruptions in Formal Education 







Student Engagement & Social/Emotional Health


RJ Grey Garden! 


● 8 full beds 
● Community Education 
● Food services - “farm to table” 


items in cafeteria 
● Cooking Club 
● Next: integration of garden into 


instruction and team activities 


Student Engagement & Social/Emotional Health


Washington DC Trip is Back 


● 150 students; 15 adults
● Every other year arrangement 
● Implement overnight trip 


protocol developed after first trip 
in 2015-2016 







Student Engagement & Social/Emotional Health


String Ensemble Program - Year II 


2016-2017 2017-2018


Elementary NA 130


7th Grade 11 22


8th Grade 11 11


On the Horizon 


● School schedule - return to the process 


● Work with Edtech on next chapter for 
JH re: technology in classrooms 


● Student mental health - ongoing with 
Student Svcs for acute responses and 
systemic intervention 


● ELL instruction; SIFE strategies 







Thank You
Questions?







 


 


TO: William McAlduff; Interim Superintendent  


FROM: Andrew Shen; Principal,  RJ Grey 


RE: Junior High Enrollment & Class Size Report  


DATE: November 9, 2017  


------------------------------------------------------------------------------------------------------------------------------------------------ 


This memo is intended to provide a general overview of class sizes at the  Junior High for the current 2017-2018 school 


year.  The information found herein is based on enrollment as of October 1, 2017, and projected  class and team 


enrollment is based on the  recent enrollment projection report conducted by NESDEC.  


 


The implementation of a team-based model for scheduling and supporting students creates opportunities to offer 


elements of a “school within a school” experience  and the benefits associated with that approach.  Please keep in mind 


that our genuine desire and efforts to have comparable class and team sizes across each grade must naturally be 


balanced with our commitment to meeting individual needs and choices, and the placement of specialized programs. 


Leveled math classes,  world language choices, and academic services (ELL,  Special Education, Academic Support) are 


significant factors in this process. Some, but not all, of those factors are explored within this memo.  


 


OVERALL ENROLLMENT  


Overall enrollment at the  Junior High had experienced a steady decline  since 2008-2009, when we peaked at 1003 


students, and fell to 888 in 2015-2016.  For those peak years, the Junior High also had a “half-team” in 7th grade, with 


approximately 45 students, to help reduce team sizes in that grade.  In 2012-2013, the half-team was eliminated with 


the expectation that enrollment would continue to decline significantly over the next 10 years.  


 


During the past two years, there has been an increase  in enrollment,  first to 911 students in 2016-2017, and  this year 


with an enrollment of 964 students, which  represents a 5.8% year-to-year increase.  The recent enrollment projection 


shared by NESDEC predicts that enrollment will experience  at best a modest decline  over the  next five years.  Between 


2018 and 2023, enrollment predictions are  between 882 and 928 students.  These  updated projections represent a 


significant shift from those submitted during the last few years for the same time period,  where  enrollment at RJ Grey 


was projected to rapidly decline into the low-700s.  


 


 7th Grade  8th Grade  Total Enrollment  


2015-2016 445 443 888 (actual) 


2016-2017 469 442 911 (actual) 


2017-2018 486 478 964 (actual) 


2018-2019 434 494 928 


2019-2020 447 441 888 


2020-2021 449 454 903 







 


 


TEAM SIZE  


As of October 1, Grade 7 is currently at 486 students, and Grade 8 is currently at 478 students).  The  below table lists 


the sizes for all teams. If divided equally, the average team size in Grade 7 would be 121.5 students, and 119.5 students 


in Grade 8.  


 


7 Gold  120 8 Gold  121 


7 Green  122 8 Green  116 


7 Orange  124 8 Orange  122 


7 Red  120 8 Red  119 


 


For the next three years (including this current year), we anticipate that Team Size average in Grade 7 will land 


between 108 and  112 students, and Team Sizes in Grade 8 will land  between 110 and  124 students. Within a given 


year,  overall team size will often vary between teams by approximately 5 to 7 students.  Variability of team size is often 


a function of, among other things, world language choices (since French is not offered on every team),  and the cohort 


size of students receiving specialized services assigned to a specific team (for example,  ELL students being scheduled on 


specific teams in both grades).  


 


CLASS SIZE ON TEAMS  


Within an individual team, average  class sizes are greatly, but not solely, influenced by math levels.  Since  all other 


team-based classes (Science,  English, Social Studies, World Language) are heterogenous,  the enrollment of students (by 


recommendation and parental override) in the  different math levels is a considerable  factor in student scheduling.  If 
divided equally into the 5 team classes, average  class size this year in both grades would be as follows:  


 


7 Gold  120 24 8 Gold  121 24.2 


7 Green  122 24.4 8 Green  116 23.2 


7 Orange  124 24.8 8 Orange  122 24.4 


7 Red  120 24 8 Red  119 23.8 


 


In a single grade, there are 20 math sections (5 sections for each math teacher, of which there are four).  Once the math 


level enrollments have  stabilized (post-override period),  we determine how many of the sections are devoted to Math 7 


and Math 8, Extended,  and (for 8th grade) Algebra I.  When deciding on the  number of sections to offer at a particular 


level,  a number of factors are incorporated.  Three worth noting are:  


 


● A commitment to having, when possible,  Math 7 and Math 8-level class sizes be smaller than Extended-level 


classes, and (in 8th grade) for Extended to be smaller than Algebra I sections  


● To anticipate typical movement during the year where students move from Algebra I to Extended,  and from 


Extended to Math 7 and Math 8(when a student is struggling and a level change is considered an appropriate 


intervention) 


● The need to have  enough sections of each level (on each team) to allow for team placement flexibility and 


honoring other scheduling priorities (i.e. specific academic services,  World Language,  balancing demographics 


such as gender and ethnicity)  







 


 


7th Grade Math Class Distribution, Current/Previous Year Comparison  


2016-2017 
 


16-18 
Students  


19-21  
Students  


22-24 
Students  


25-27 
Students  


28-30  
Students 


Total  Average  


7th Standard  1 section  2 sections  5 sections 0  0 8 sections  22.25 


7th AE  0  1 section 10 sections  1 section  0 12 sections  23.3 


 


2017-2018 
(current) 


16-18 
Students  


19-21  
Students  


22-24 
Students  


25-27 
Students  


28-30  
Students 


Total  Average  


Math 7* 1 section  5 sections  4 sections 0  0 10 sections  20.9 


Extended* 0  0 1 section  5 section  4 sections 10 sections  26.4 


* Starting this year,  Math course level  names  were  changed.   Math 7 is the new  name for Standard, Math 7 Extended  is 
the new  name for 7th AE  
 


8th Grade Math Class Distribution, Current/Previous Year Comparison  


2016-2017 
 


<15  
Students  


15-19 
Students  


20-25 
Students  


26-29 
Students  


30+ 
Students  


Total  Average  


8th Standard  1 section  5 sections  0  0  0  6 sections  15.6 


8th AE  0  0  6 sections  1 section 0  7 sections  23 


8th Honors  0 0 4 sections 3 sections  0  7 sections  25.4 


 


2017-2018 
 


<15  
Students  


15-19 
Students  


20-25 
Students  


26-29 
Students  


30+ 
Students  


Total  Average  


Math 8* 0 3 sections  3 sections 0  0  6 sections  18.8 


Extended* 0  0  6 sections  1 section 0  7 sections  22.9 


Algebra I*  0 0 0 6 sections 1 section 7 sections  28 


* Starting this year,  Math course level  names  were  changed.   Math 8 is the new  name for Standard, Math 8 Extended  is 
the new  name for 8th AE,  and Algebra  I is the new  name for 8th Honors 
 
Because the size of an individual math class may vary quite a bit from the average, this sometimes has a direct impact on 


the class sizes of the other team-based classes.  Additionally,  there will always be students who receive Special 


Education and/or ELL services and would not necessarily be enrolled in one  or more of these classes.  For example,  some 


Special Education students do not take a World Language and instead meet with their special educator during that time. 


Below are examples  from an 8th grade team and a 7th grade team for different periods of the  day.  
 
 
 
 







 


8 Gold Math Science Social St.  English WORLD LANG Other (ASC, SPED) 


Period 3 26 (Extended) 22 23 24 23/FRENCH  


Period 4 22 (Math 8) 26 26 27 20/SPANISH  


Period 5 30 (Algebra) 24 26 25 16/SPANISH  


  


7 Green Math Science Social St. English WORLD LANG Other (ASC, SPED) 


Period 1 25 (Extended) 24 24 21 26/SPANISH  


Period 3 24 (Math 7) 24 23 25 16/FRENCH 10/LEARNING CTR  


 
EXPLORATORY CLASS SIZE  


In both grades we offer four (4) Exploratory classes.  In 7th grade, we offer Art 7,  Digital Literacy 7, Minuteman Tech 7, 


and Music.  In 8th grade, we offer Art 8,  Digital Literacy 8, Drama, and Minuteman Tech 8.  Students attend these  classes 


for one-half of the year,  every other day (approx. 42 sessions). If one divides an entire  team by four, the class sizes for 


each Exploratory in 7th grade would be between 30 and 31, and between 29 and 31 students for 8th grade Exploratory 


classes.  The actual enrollment for these  classes will sometimes be  lower because a number of students who receive 


other academic services (ASC and Special Education) will often have those services scheduled instead of an Exploratory 


class.  The next chart highlights the current class size ranges for our Exploratory teachers: 


 


7th Art 24-30 8th Art 25-29 


7th Digital Literacy 21-27 8th Digital Literacy 20-30 


7th Minuteman  Tech 28-31 8th Minuteman  Tech 28-30 


7th Music 19-27 8th Drama 23-27 


 


Staffing and  Services Implications, Part I -- Impact of Current and Projected  Enrollment  


This is the second consecutive year of an increase in enrollment,  an increase that has now exceeded last year’s 


projection by approximately 15 students.  To be sure, having team sizes returning to above the 120 student range  has 


undoubtedly required teachers to manage  all that accompanies a larger overall student load, along with the additional 


demands that are presented below.  Additional analysis of specific student populations, including students receiving 


special education services,  academic support, and English-language support, is included later in this memo.  


 


As predicted,  many Exploratory classes have upwards of 30 students. Based on previous enrollment projections,  we had 


anticipated that these class size figures would only be an issue for this current year and therefore did not begin any 


discussion of structural adjustments or changes.  New enrollment projections suggest that we may have to contend with 


these Exploratory class size figures in the future, with some moderate relief during the  next few years, and this is a new 


area of concern for our school.  There is no obvious and clear remedy to this particular challenge, as this issue is 


influenced not only by staffing but also how our schedule is arranged.  As our school continues to explore possible 


scheduling shifts, this enrollment trend will also be a factor that we incorporate into those and other discussions.  


 







 


In addition to the overall growth of the student population, the cohort of high-needs students at the  Junior High 


continues to be a fairly significant percentage of our overall population.  While the remainder of this memo will highlight 


enrollment of students receiving special education services at the  Junior High, we also feel compelled to pay attention to 


our growing population of students accessing the Academic Support Centers, English  Learner support,  and those 


students who arrive at RJ Grey with significant academic gaps and interruptions in their schooling.  As of October 1, our 


Academic Support Centers (a general education service) currently work  with 119 students (12.3% of the student 


population) . Within that cohort of students, we continue to encounter a broad range of students who require more 


global support in terms of school-parent collaboration and assistance, and whose academic preparation is well-below 


grade level.  


 


With the  continued increase of students who are English learners at the elementary level,  and throughout the District, 


the increase in the number of students at the Junior High who require English language education (ELE) services is 


unsurprising.  Along with the overall increase of students who require ELE services, the profile of this cohort continues to 


include several students who enter the  school year at lower levels of the  WIDA scale (Levels 1-3).  Please  see below chart 


for entering WIDA  levels of our Emergent Bilingual students at RJ Grey.  


 


This summer the District approved an expansion of our ELE staffing at the Junior High, where a .4 FTE was increased to a 


full-time (1.0) ELE teacher position that would provide a level of instructional time and support commensurate with the 


growth of the cohort and the evolving needs of our students. There has also been a greater frequency of students who 


are entering RJ Grey who require ELE services and have substantial gaps and prior interruptions to their formal 


schooling, which compounds the students’ needs and requires additional instructional support to remediate those areas 


of struggle.  With a full-time ELE teacher, we  are now able to expand the number of instructional periods available 


during the day, and can now more flexibly schedule  students into sections by WIDA level and,  when appropriate, 


increase the instructional time for students to receive  other supports.  


 


October 1 Enrollment Data for EL Students at RJ Grey, 2013 to  Present  


 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 


EL Student Enrollment at RJG  9 11 7 17 20 


 


PREVIOUS YEAR - 2016-2017 Entering WIDA Levels for Students Receiving ELE Services  


 Lvl 1 Lvl 2  Lvl 3  Lvl 4 Lvl 5 Lvl 6 


Grade 7  3 4 2 4 -- -- 


Grade 8  -- -- 3 -- 1 -- 


 


CURRENT YEAR - 2017-2018 Entering WIDA Levels for Students Receiving ELE Services  


 Lvl 1 Lvl 2  Lvl 3  Lvl 4 Lvl 5 Lvl 6 


Grade 7  0 1 6 2 -- -- 


Grade 8  3 3 2 3 0 -- 


 


 


 







 


 


 


Special Education Enrollment Projections for RJ Grey (as of October 1, 2017) 
The charts below include a projected enrollment of students with disabilities at RJ Grey for the next three years.  These 


projections are based on October 1, 2017 enrollment reports of students with active Individualized Education Programs 


(IEPs) at the Junior High, and in grades 4, 5, and 6 within the six elementary schools.  The number of RJ Grey students 


with IEPs represents an increase  of 10 students, though is indeed lower than what we projected last year.  There  was a 


decrease in the number of students entering 7th grade  with IEPs, and eight students currently in 8th grade were 


dismissed from Special Education during their time in 7th grade.  This year’s cohort represents a 19% increase  from 


2014-2015 levels.  


 


Current enrollment projections suggest that we  could potentially experience  an additional increase in students with IEPs 


during the next three years.  Looking to the elementary classes that will be  arriving at the Junior High over the next three 


years,  the Class of 2024 has a modest decrease in the number of students with IEPs compared to last October, though 


the Class of 2025 has increased to 89 students.  Please see the below charts for additional enrollment data, and 


year-to-year comparisons.  


 


October 1 Enrollment Reports of Students with  an IEP - Previous/Current Year Comparison  


 


2016-2017 
School Year 


Current 
 Grade  


Number of Students 
Currently  with IEPs 


Notes  


Class of 2021 @RJG - 8 65  


Class of 2022  @ RJG - 7 77  


Class of 2023 6 89  


Class of 2024 5 80   


Class of 2025 4 85  


 


2017-2018 
School Year 


Current 
 Grade  


Number of Students 
Currently  with IEPs 


Notes  


Class of 2022 @RJG - 8 72 A decrease of 5 students from previous year; 8 students 
dismissed after 7th grade  


Class of 2023  @ RJG - 7 80 A decrease of 9 students from previous year in this class 


Class of 2024 6 73 A decrease of 7 students from previous year in this class 


Class of 2025 5 89 An increase of 4 students from previous year in this class 


Class of 2026 4 80  


 


 


 


 







 


RJ Grey  Population of Students with IEPs: Actual and  Projected  


Current and  Previous Year Projections Based  on October 1 Enrollment Reports  


 


Enrollment and Projections Provided  in October, 2016 


October  1, 2016 
Report  
(current  year)  


7th Grade  8th Grade  Total  % of total school 
population  


% change of 
population from 


previous year 


2014-2015 62* 66* 128 14%  of 909  


2015-2016 62* 71* 133 15%  of 888  +4% 


2016-2017 77* 65* 142 15.6%  of 911 +7% 


2017-2018 89 77 166 17.5% of 950 +17% 


2018-2019  80 89 169 18.5% of 914 +1.8% 


2019-2020 85 80 165 18.9% of 874 -2.3% 


*Actual October  1,  2016  enrollment figures;  future  enrollment  figures (2017-2020) are  also  based on October  1,  2016 reporting for those classes, 


and do  not represent any  anticipated  additional increases.  


 


Updated Enrollment and Projections Provided  in October, 2017 


October  1, 2017 
Report  
(current  year)  


7th Grade  8th Grade  Total  % of total school 
population  


% change of 
population from 


previous year 


2015-2016 62* 71* 133 15%  of 888  +4% 


2016-2017 77* 65* 142 15.6%  of 911 +7% 


2017-2018 80* 72* 152 15.8% of 964 +7% 


2018-2019  73 80 153 16.5% of 928 +.06% 


2019-2020 89 73 162 18.2% of 888 +5.8% 


2020-2021 80 89 169 19% of 903 +4.3% 


*Actual October  1,  2017  enrollment figures;  future  enrollment  figures (2018-2021) are  also  based on October  1,  2017 reporting for those classes, 


and do  not represent any  anticipated  additional increases.  


 


As noted above, I see the above three years-out projections as baseline figures.  As evidenced by the  change between 


October 1, 2016 and October 1, 2017 figures, there is typically fluctuation and movement of enrollment because of 


developments over the  course of a single year, and certainly between school years.  As the  below chart illustrates, there 


is typically an annual increase in enrollment of students with disabilities because of newly registered students who 


enter with active IEPs or who are evaluated during their first year in Acton-Boxborough.  There are also typically 


students in Grades 4 thru 7, not new to A-B, who are referred by the school for an  initial evaluation , or whose families 


request an initial evaluation , based on a variety of concerns, observations, and experiences that emerge  during this 


period of adolescent development.  Those  increases are indeed tempered by the  withdrawal of students with  IEPs who 


leave A-B, as well as students in 7th  grade who  are found  to no longer be eligible for special education  services.  The 


net change has consistently resulted in an increase in the school’s population of students receiving special education 







 


services, beyond the  figures shared from October 1 enrollment reports.  However,  it should be noted that the increase 


has trended downward over the past five years due in part to fewer students being eligible  for special education 


services, and slightly fewer students being evaluated and qualifying for IEPs during their time  at RJ Grey.  


 


 2012-2013  2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 


Total Student  Enrollment  935 931 911 888 911 964 


RJG Students (not new to AB) evaluated 
and qualified for IEPs 


13 12 9 13  8 --- 


New-to-AB Students coming to RJG  
with IEPs  


6 3 6 5 4 6 


New-to-AB Students qualifying for an 
IEP during year  


3 5 3 2 4 --- 


Students with IEPs withdrew from AB 
after 6th grade  


(3) (1) (4) (7) (3) (3) 


Students with IEPs withdrew from AB 
after 7th grade  


(1) (2) (1) (5) (3) --- 


Students with IEPs re-evaluated in 7th 
Grade and no longer eligible (no 
services in 8th grade) 


(5)  (6)  (3) (3)  (8) --- 


Net Change  in Special Education 
Population at RJ Grey from Above 
Factors  


+13 +11 +10 +5 +2 --- 


 


Staffing and  Service Implications, Part II -- Impact of Current and Anticipated  Special Education  Enrollment Increase  


In anticipation of the current number of students receiving special education services,  the School Committee endorsed a 


budget proposal in FY17 that included two additional full-time teacher positions for our Special Education department. 


That increase has allowed us to plan and effectively shift to a service model that can absorb a good deal of the increases 


that we have experienced over the  past two years.  Specifically, the current staffing model allows us to maintain 


appropriate caseload sizes for special educators and permit them to provide direct support to the general education 


classroom teachers.  This current staffing level also provides necessary scheduling flexibility that is needed to pursue  an 


equitable  distribution of students with IEPs across all teams.  


 


Based on the newly updated enrollment figures,  it does not appear that the increased number of students at the  Junior 


High who will likely be receiving special education services will decrease  during the timeframe that we originally 


predicted.  Instead,  enrollment figures for the  current 5th and 6th grade elementary classes suggest that it may be 


prudent for the Junior High to plan for caseloads that are similar to or even above current figures.  


 


Respectfully Submitted,  


Andrew Shen  


Principal,  RJ Grey  


 







2017-2018 Class Size 
Report 


RJ Grey Junior High School 
November, 2017
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Agenda 


● Enrollment Overview 
○ Team Size and Class Size 
○ Math Levels 
○ Enrollment Trends within the JH Student Population


 


● Students Receiving Special Education Services 
○ Projections for Next Three years


● Plans and Areas to Monitor 
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Overall Enrollment and Trends 


Current Enrollment (October 1, 2017): 964 Students 


● RJ Grey Enrollment had experienced a steady decline since 2008-2009, 
when enrollment peaked at 1003 students
○ 2014-2015 Enrollment:  909 Students 
○ 2015-2016 Enrollment:  888 Students 


● Enrollment increase this year represents the anticipated peak before a 
modest decline over next few years 


● We no longer anticipate the substantial enrollment decline previously 
projected for the Junior High over the next 10 years
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NESDEC Enrollment Projections for RJ Grey, October 2017


7th Grade 8th Grade Total Enrollment 


2015-2016 445 443 888 (actual)


2016-2017 469 442 911 (actual)


2017-2018 486 478 964 (actual)


2018-2019 434 494 928


2019-2020 447 441 888


2020-2021 449 454 903 
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Team Size 


Grade 7 is currently at 486 students, and Grade 8 is currently at 478 students.  


The below table lists the sizes for all teams. If divided equally, the average 


team size in Grade 7 would be 121.5 students, and 119.5 students in Grade 8. 


Team # Students Team # Students 


7 Gold 120 8 Gold 121


7 Green 122 8 Green 116


7 Blue 124 8 Blue 122


7 Red 120 8 Red 119
5


Class Size and Math Levels/Sections 


7 Gold 120 24 8 Gold 121 24.2


7 Green 111 24.4 8 Green 116 23.2


7 Blue 124 24.8 8 Blue 122 24.4


7 Red 120 24 8 Red 119 23.8


If divided equally into the 5 team classes, average class size this 
year would be as follows:
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7th Grade Math Section Distribution 


16-18 
Students 


19-21 
Students 


22-24 
Students 


25-27 
Students 


28-30
Students


Total Avg.


Math 7 1 section 5 
sections


4 
sections


0 0 10 
sections 


20.9 


Extended 0 0 1 
section 


5 
sections 


4 
sections


10 
sections 


26.4
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8th Grade Math Section Distribution 


< 15 
Students


15-19 
Students 


20-25 
Students 


26-29 
Students 


30+ 
Students 


Total Avg


Math 8 0 3 sections 3 sections 0 0 6 sections 18.8


Extended 0 0 6 sections 1 section 0 7 sections 22.9 


Alg I 0 0 0 6 sections 1 section 7 sections 28
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Class Sizes on Teams 


8 Gold Math Science Social 
Studies 


English World 
Language


Other (ASC, 
SPED, ELL)


Period 3 26 (Exten) 22 23 24 23/French


Period 5 22 (Math 8) 26 26 27 20/Spanish


Period 2 30 (Alg I) 24 26 25 16/Spanish


Below is an example of class size distribution on a 8th grade team 
during two periods of the day
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Exploratory Classes 


7th Art 24-30 8th Art 25-29


7th Digital Literacy 21-27 8th Digital Literacy 20-30


7th Minuteman Tech 28-31 8th Drama 28-30


7th Music 19-27 8th Minuteman Tech 23-27
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Enrollment Trends 


● Need time to digest implications of new enrollment projections 


○ Enrollment consistently in the mid-900s could present a number of 
challenges over time regarding class and team size, staffing and 
space considerations 


○ Could current patterns shift again and increase enrollment 
projections? 
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Academic Support & English Language Learners


Emergent Bilingual (EB) Student Enrollment Year-to-Year 


WIDA Levels of Current Students Receiving Emergent Bilingual Services 
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13-14 14-15 15-16 16-17 17-18


EB Student Enrollment 9 11 7 17 20


WIDA Lvl 1 Lvl 2 Lvl 3 Lvl 4 Lvl 5 Lvl 6


Grade 7 0 1 6 2 -- --


Grade 8 3 3 2 3 -- --







Enrollment and Staffing - Special Education Services


The following charts show a baseline projected enrollment 
of students receiving special education services at RJ Grey 
for the three years following this current year.  


They are based on October 1, 2017 enrollment reports of 
students with active IEPs 
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Current Enrollment by Grade of Students with IEPs


Grade Students Currently 
with IEPs* 


Notes 


Class of 2022 8 72 A decrease of 5 from last Oct 1


Class of 2023 7 80 A decrease of 9 from last Oct 1


Class of 2024 6 73 A decrease of 7 from last Oct 1


Class of 2025 5 89 An increase of 4 from last Oct 1


Class of 2026 4 80


*October 1, 2017 enrollment report ; does not include out-of-district placements or parent-placed 
students in other schools
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7th Grade 8th Grade Total % of total school 
population 


% Change of 
from previous 


year


2014-2015 62* 66* 128 14%  of 909


2015-2016 62* 71* 133 15%  of 888  +4%


2016-2017 77* 65* 142 15.6% of 911 +7%


2017-2018 80* 72* 152 15.6% of 964 +7%


2018-2019 73 80 153 16.5% of 928 +.06%


2019-2020 89 73 162 18.2% of 888 +5.8%


2020-2021 80 89 169 19% of 903 +4.3%


Current Projections for Enrollment at RJ Grey of Students with IEPs
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Enrollment of Students with IEPs is Not Static 


The previous figures should be seen as baseline figures; we typically 
experience increases in both grades because of:


● Newly registered students to AB who come with active IEPs
● Newly registered students to AB who undergo an initial evaluation 


within their first year here
● Current AB students in Grades 4 thru 7 who undergo an initial 


evaluation and qualify for special education services 
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Preparation for these Shifts 


● FY16 Addition of JH Education Team Leader (ETL) 


● FY17 Increase of 2.0 FTEs in Special Education Dept. Staffing
○ Prepared to absorb increase in terms of caseload for special 


educators and equitable distribution by teams 
○ Providing special educators additional bandwidth to focus on 


single grades 
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Areas to Monitor 


● Students with non-traditional schooling backgrounds, interruptions in 
formal education (SIFE), whose preparation is several years below grade 
level; often also receiving ELL services 


● Team sizes 


● Class sizes of team classes and Exploratory 
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Thank You


Any Questions? 
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6.  Presentation: Annual Enrollment Presentation & Elementary Class Size 


Report – Marie Altieri   


6.1  Ashton Enrollment Projections Slides & Charts 


6.2  Elementary Class Size Report Slides 


6.3  Elementary Class Size Report Charts  


6.4  October 1, 2017 Enrollment Report 


6.5  NESDEC Preliminary Projections 


6.6  NESDEC Acton and Boxborough Individual Enrollment Data 


 


 


 


These items are posted separately after the packet  


on  


 


 


http://www.abschools.org/school‐committee/meetings‐agendas‐packets‐and‐


minutes  
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ABRSD 1


Fall 2017


School Building Project 
Presentation


ABRSD 2


School Building Project
 Dec 4 Town Meetings in Acton and Boxborough to request 


funds for a feasibility study for a school building project


 Two-year Master Planning process resulted in a 
recommendation to build a twin school to replace two 
elementary schools and the Acton preschool


 AB has been was one of 17 projects invited into the state 
eligibility period for a school building project to include the 
Douglas elementary school (out of 87 applicants)


 Presentation will review process to date, facility and space 
needs, timelines, and cost estimates
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ABRSD 3


Master Planning Process


• Completed review of all 8 school facilities
• Developed Capital Improvement plan
• Identified Douglas, Gates, Conant in need of 


renovation/replacement and overcrowded


Phase 1      2015-2016


• Conducted Educational Visioning – 80 stakeholders
• Identified 7 possible building project options
• Held 12 Forums, focus groups, surveys, review


Phase 2    Feb 2016 - Dec 2016


• Invited into Formal MSBA Process
• Established Building Committee
• Identified Preferred Option


Option review and recommendations  2017 


ABRSD 4


S c h o o l  B u i l d i n g s  E v a l u a t e d


center school


Acton-Boxborough Regional 
High School


f.l.o./h.h.r.Gates


R.J. Grey Jr. High School


ConantAdmin Building


Parker Damon Blanchard


Douglas
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ABRSD 5


A c t o n  B o x b o r o u g h  R e g i o n a l  S c h o o l  D i s t r i c t  
S i t e  a n d  B u i l d i n g  A s s e s s m e n t


1946 1956 1966 1976 1986 1996 2006 2016


ABRHS
1964, 1971, 2004 (13 yrs since last reno)


Age of Buildings and Renovations


Blanchard
1949, 1959, 1967, 1970, 1995 (22 years since last renovation)


R.J. Grey Jr. HS
1955, 1960, 2002 (15 yrs last reno; some components are 57 yrs


old)


Parker Damon
2001 (16 yrs old)


Douglas
1965 (52 years old)


Gates
1967 (50 years old)


Conant
1970 (47 years old)


Admin
1957 (60 years old)


Maint. Bldg
1980 (37 years old)


ABRSD 6


Most Building Issues at Conant, 
Douglas and Gates
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ABRSD 7


Most Space Issues at Conant, 
Douglas and Gates


ABRSD 8


A
B


 R
eg


io
na


l H
S


MSBA
301,622


Existing
327,237


R
J 


G
re


y 
Jr


 H
S


MSBA
142,240


Existing
143,280


M
c.


 T
ow


ne
. 


K
-6


 E
S


M
er


ria
m


  
K


-6
 E


S


MSBA
142,225


Existing
139,963


C
on


an
t 


K
-6


MSBA
71,562


Existing
55,017


G
at


es
 K


-6


MSBA
70,649


Existing
55,933


D
ou


gl
as


 K
-6


MSBA
75,906


Existing
48,324


D
is


tr
ic


t-
W


id
e


MSBA
871,901


Existing
841,149


Capacity
2071


Current
1,827


Capacity
908


Current
964


Capacity
483


Current
487


Capacity
483


Current
499


Capacity
307


Current
442


Capacity
300


Current
402


Capacity
270


Current
427


Capacity
K-12


5255


Current
K-12


5,496


SF Students SF Students SF Students


SF Students


*bld. sq. ft. and student enrollment per MSBA website 


Capacity Based on Gross Square Footage 


30,752


B
la


nc
ha


rd
 P


k-
6


MSBA
67,697


Existing
71,395


Capacity
434


Current
448


Current
Elementary


2,705


Elementary 
Capacity


2,277







10/27/2017


5


ABRSD 9


Enrollment Updates
2014-15 2015-16 2016-17 2017-18


K Proj 317 312 286 298


K Actual 321 299 330 353


Over Proj +4 -13 +44 +55


Housing Sales
Acton


310 400 514 326
(Jan-Sept)


Housing Sales
Boxborough


85 114 116 101
(Jan-Sept)


ABRSD 10


Douglas Space and Facilities Issues
• 5 Modulars/Temporary Classrooms
 “New” double modular is 11 years old


 3 old modulars are 21 years old


 Would cost $1.5M - $2M to replace – not included in building 
project estimates


Modular B 
Art Classroom


Need to carry materials out 
of the modular down the hall 


to the sink to clean them


Modular E
Breakout space for library


Extended Day


Modular A 
5 Separate Programs


Three Special Ed Learning 
Centers, English Learners and 


Writing Support


Students need to walk through the 
cafeteria to get to the modular


Modular C 
Music Classroom


Modular D
Library
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ABRSD 11


Douglas Space & Facilities


• Built in 1965; roof replaced but otherwise 
no major renovations


• Two story building – not accessible
Students & staff in wheelchairs & equipment on wheels have to go 
outside, around building to change floors


• Modulars have aged out and need to come off-line or be replaced 
soon - $1.5M to $2M to replace not included in project costs


• Capacity=270 students – Need space for 450-500 students
Has 18 classrooms – Need 21 K-6 classrooms, 4 Special Ed, Art, 
Music; Has no small group instructional spaces


Douglas


ABRSD 12


Gates/Conant Space and Facilities


• Built in 1967 (Gates) and 1970 (Conant)
No major renovations


• Each has 3 - 4 large special education 
programs in one open classroom


• Capacity= 300 students each – Need space for 450-500
Have 20 classrooms    Need 21 K-6 classrooms; 4 Special Ed; 
Art & Music; No small group instructional spaces


• Each currently serving 55-60 English Learners 
in small groups in small offices


Conant
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ABRSD 13


Early Childhood Program


• Required program to serve special ed
students ages 3-5 plus tuition students


• Currently have 115 student in 5 classrooms 
in Acton and 2 classrooms in Boxborough


• The Acton classrooms are in the Administration Building 
built in 1957 – formerly Merriam School; Merriam 
vacated to move to the new twin school in 2002


• Not accessible; some classrooms downstairs. No other 
students or programs. No access to art, music or P.E. 


Admin Bldg


ABRSD 14


4000


4500


5000


5500


6000


FY '05 FY '10 FY '15 FY '20 FY '25


Acton-Boxborough Regional School District 
K-12 Enrollment FY '05 - FY '25


5,726


Peak FY ‘10
5,860


5,463


FY ‘18
4,454


4,942


5,378


5,175


FY ‘18
5,405


5,450


4,941


Blue line represents the 2015 projections (Decrease 1,000 students) 
Red line represents the 2016 projections (Decrease 500 students)
Green line represents the 2017 projections (Flat and then increase 100)
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ABRSD 15


Elementary Enrollment


15


2000


2100


2200


2300


2400


2500


2600


2700


2800


2900


3000


3100


Blue line represents the 2015 projections (Decrease 500 more students) 
Red line represents the 2016 projections (Decrease 200 more students)
Green line represents the 2017 projections (Flat and then increase 200)


ABRSD 16


Square Footage and Capacity
Sq Ft Capacity 2017-18


Enrollment
Over/(Under)


Capacity


Douglas 48k 270 427 157


Gates 55k 300 402 102


Conant 55k 307 442 135


Blanchard 71k 434 448 14


Merriam 70k 483 499 16


McCarthy-Twne 70k 483 487 4


Total 369k 2,277 2,705 428
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ABRSD 17


Demographic Changes
 280 English Learners – need space to work with small 


groups


 Classrooms to keep high needs students in-district 


 Need small group spaces for
Speech/Language, Occupational Therapy, Physical 
Therapy, Reading Support, Counseling, Psychology


 10% of our students are economically disadvantaged


 Working families need before and after school care


ABRSD 18


Preferred Option
 A twin school for two PreK-6 elementary schools


 The Gates property is the likely site; We will explore Conant or 
other possible sites as needed


 The Gates and Douglas property would be treated as a 
campus
• School would be built on the Gates site
• Parking and playgrounds would be built on the Douglas site
• A better walkable bridge would connect the two sites
• Construction can take place while school is in session
• Once complete, Douglas and Gates would be torn down for 


parking and playgrounds


 Douglas would move into one side of the new school, and 
Gates would move into the other side
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ABRSD 19


Project Description
 Each school would have enough classrooms to support 3 


classrooms at each grade level including:
• 21 K-6 Classrooms


• Art and Music Classrooms


• Special Education Classrooms


• Small group instructional spaces (English language, reading, 
counseling, speech and language, OT/PT)


 8 preschool classrooms would be built with support services for 
preschool special education students such as speech and 
language, occupational, and physical therapy


 Preschool students would also have access to art, music, and 
physical education in the elementary schools


ABRSD 20


Twin School on Gates Property
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ABRSD 21


Benefits of a new school
 Provides space for overflow from all schools


 Gates and Douglas could grow back to three-section 
schools


 Appropriate educational spaces – English learners, 
special education, art, music, library, etc.


 Would not need to spend money to replace old modular 
or make repairs


 Takes advantage of state reimbursement and low 
interest rates


ABRSD 22


Additional Capital Planning


• MSBA will only reimburse one project at a time. This allows 
us to solve the issues of two elementary schools and the 
preschool with one approved reimbursable project (the 
Douglas “Statement of Interest”)


• District can submit request for Conant renovation/ 
replacement when this project is complete


• District will continue to complete capital projects from Capital 
Improvement Plan for Blanchard, Merriam, McCarthy-Towne, 
Jr. High and High School; $14 million in capital projects 
identified to be completed over the next 5-7 years
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ABRSD 23


SOI


Apr
2016


270 
days


April
2017


Invited 
into MSBA 
eligibility


period


1


Dec
2017


Project 
Team


2


Feasibility 
Study


3


Feb
2018


Schematic 
Design


4


April
2019


Towns Vote for Feasibility 
& Schematic Funds


Project 
Funding 


Agreement 


5


Oct
2019


Design


6


Jan
2020


Build


7


Sept
2021


Occupy


8


Sept
2022


6 ½ Years6 ½ Years5 ½ - 6 ½ 
Years


Towns Vote for Design 
& Construction Funds


pr
oc


es
s 
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ew


  
–


M
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B
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ABRSD 24


December 4 Town Meetings
 Vote whether to approve funds for the feasibility study, 


designer services and an owner’s project manager 
(OPM)


 Cost = $1.3M 


 MSBA will reimburse 45.3% of these costs = $590,000


 Acton-Boxborough is responsible for $710,000


 Money will come from the district’s E&D reserves fund; 
This is similar to a town’s free cash and will not 
increase costs/taxes to either town
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ABRSD 25


What will the $1.3M be used for?
 Site-Civil Analysis


Wetlands and boundaries
Ledge
Traffic


 Architectural Fees
Schematic design of the new school and site
Detailed cost estimate – used for final project 
agreement with MSBA for reimbursement


 Owner’s Project Manager
Represents the district throughout the process


 Any unused funds can be rolled into project


ABRSD 26


Project Cost
Dore and Whittier Estimated Cost: $100M - $120M


MSBA reimbursement 40% - 45%  $40M - $54M


Estimated AB Share  $55M - $72M


Estimated Acton Share*: $45M - $60M 


Estimated Boxborough Share*: $10M - $12M 


*The AB Regional Agreement specifies that Acton and Boxborough each pay a 
share proportional to the number of students enrolled in the district from each 
town. Currently enrollment is approximately 85% Acton and 15% Boxborough
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ABRSD 27


How much would it cost to just repair the buildings?


 The MSBA timeline says we need a positive vote in both towns by 
December 2017. If we don’t, we start over with the MSBA approval 
process and submit a new statement of interest


 If we can’t secure approval for a new building with MSBA reimbursement 
of 40% - 45%, we will have to complete the capital improvement plan 
(CIP) repairs with only district money – 10 year lifespan, no additional 
space
CIP Douglas                       $18M  Modulars for Douglas     $2M
CIP Gates                          $15M   Modulars for Gates         $1M
CIP PreK/Admin Building   $13M


 $40 - $45 million to update facilities to ten year life without additional 
space or partner for reimbursement. Douglas modulars will have to be 
replaced soon - could leak anytime


 $55M - $72M we will have a new building (50 year lifespan) with adequate 
space for our students


ABRSD 28


New Building vs Repairs


New Twin Building
Repairs and 


ADA Compliance


Total  Cost $ 110,000,000 $ 39,000,000 
Estimated MSBA 
Reimbursement (45%) $  49,500,000 $  -


Net Cost $   60,500,000 $ 39,000,000 


Boxborough Share $    9,075,000 $ 5,850,000 


Acton Share $    51,425,000 $  33,150,000


50 year life span 10 year life span


Addresses deficiencies Addresses deficiencies


Addresses space needs
Does not 


address space needs
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ABRSD 29


Current Debt Service – Acton 
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ABRSD 30


Current Debt Service – Boxborough
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ABRSD 31


Please Vote on December 4th


ABRSD 32


DISCUSSION AND QUESTIONS 






















































































































